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ABSTRACT

Thereislimitedresearchonthemediatingroleoftheswitchleadershipstylebetweentheworking
environmentandprojectsuccess.Therefore,thisstudyaimstoexaminethemediatingroleofswitch
leadershipbetweenthedynamicworkingenvironmentandprojectsuccess.Thisstudyadoptedan
onlinesurveyinstrumenttocollectcross-sectionaldatafrom160projectmanagersandteammembers
oftelecommunicationscompaniesinPakistan.Thepathmediationanalysisrevealedpartialmediation
ofswitchleadershipbetweenthedynamicworkingenvironmentandprojectsuccess.Findingsuggests
thatthePakistanitelecommunicationssectorissusceptibletochangesinleadershipstyles,andthe
chancesofprojectbeingsuccessfulcouldbegreatlyimprovediftheswitchstyleofleadershipis
adoptedbyprojectmanagers.Moreover,researchersneedtocontinueidentifyingdifferentleadership
styles,andpractitionersneedtoadoptdifferentswitchleadershipstylesnotonlytoincreasethechances
ofprojectsuccessbutalsotocountertheimpactsofcomplexitiesfoundinITprojects.
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INTRoDUCTIoN

Counteringtheeffectsofcomplexitiesanduncertaintiescanbeakeyissueforprojects.Therapid
changeandadvancementinthefieldofprojectmanagementhelpstoovercomeprojectcomplexities
in order to achieve project objectives (Cleveland&Cleveland, 2020). In today’sworld, there is
a growing concern that business as usual is not a viable option anymore in organizations and
continuingwithfailingmodelsofleadershipisnolongersuitableforprojectsinsuchorganizations
(Bierwolf&Kemenade,2017).Indeed,trendsfordoingbusinessarechangingashigh-performersare
operatingdifferently(Horth&Vehar,2014)withadaptationofnewstrategies(Smith&Cockburn,
2014).Uncertaintiesandcomplexitiesoftheprojectenvironmentarenotwelltakenintoaccount
in information technology (IT) projects (Poveda Bautista, Diego-Mas, & Medina, 2018), which
haspromptedaplethoraofresearchandpublicationselaboratingandcreatinganopportunityfor
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investigatingprojectcomplexitywithintherealmofprojectmanagement(Rezende,Blackwell,&
Gonçalves,2018).

In thedynamicwork environment,motivated and creative leaders are requiredwho involve
team members through effective communication in complex tasks to the increase likelihood of
projectsuccess(Rezvani,Khosravi,&Ashkanasy,2018).Thechangingdynamicsoftheworking
environmentwithevolvingtechnology(Winter,2012)duringthelastdecadehasnotonlyeffectedthe
dailyactivitiesofindividuals(Berman,2014)butalsotheorganizationsoperatinginhigh-techsectors
(Mathias,2017).Thesechangeshaveasignificantimpactontraditionalleadershipstyles(Jakubik
&Berazhny,2017).Despitetheavailabilityofskilledhumanresource,funds,latestequipmentand
projectmanagementstandards,ITprojectsarefailingtoachievetherequiredstandards.Theon-time
delivery,trustissues,frequentemployeeturn-over,uncertaingovernmentpolicies(Ebad,2018;Ko
&Kirsch,2017)andfiercecompetitioncallforaninvestigationofwhyITprojectscontinuetofail.

Leadershipskillsofeffectiveprojectmanagerscanbedevelopedtoimproveprojectperformance
(Doan,Nguyen,&Nguyen,2020).Effectiveleadersunderstandandadaptbehavioraccordingto
the situation that they face (Laufer, 2012). Whether, a situation demands conflict resolution, or
exploitingopportunitiesbyexpandingtherangeofchoices,theimpressiononsubordinatesabout
theircompetenceandexpertiseisdeterminedbythestyleofleadershipforagivensituation(Yukl,
2013).Insomecasesleadersusedifferentleadershipstylesindifferentsituationstoenhanceproject
performanceandchallengethestatusquoofrelyingonasingleleadershipstyle(Blaskovics,2016a;
Maner,2016).Leadersevaluatesubordinatesandtheirdegreeofcompatibilitytotherequiredproject
taskor theirdegreeofreadiness(Flynn,Blackman,&Ugyel,2013).Moreover, thesedegreesof
willingnessvarysignificantly,urgingaleadertocontinuouslyadaptasuitableleadershipstylein
ordertoinfluencethesubordinatesandmaximizeoveralleffectiveness(Silverstone,2001).

Situationalleadershiptheoryimpliesthatinanygivensituationanappropriateleadershipstyle
isapplied,whichiscontingenttotheparticulartaskorsituation(Khan,2016;Pan,2015).Asa
projectmanagerswitchesrolesofleadership,adifferentfocustowardsmanagingtheprojectteam
canbeadopted(Maner,2016).Theterm“switch”is,thus,anapplicationofoneleadershipstyle,
usedduringaperiodoftimeandsuggestsacompletelydifferentstyleeitherimmediatelybeforeor
followingit.ItisparticularlyusefulduringtheimplementationphaseofanITprojecttoachieve
schedule,costandqualityrequirementsoftheproject(Prabhakar,2004).Switchleadershipisa
consciousefforttochangefromonestyleofleadershiptoanother,withtheaimtooptimizethe
performanceofproject(Tahir,2017).

Anumberofstudieshavebeenconductedtoidentifythedifferentcompetenciesofleadership
(Ahmed,Philbin,&Cheema,2020)butduetotechnologicaladvancementsintheITindustry,the
Pakistanimarkethaschangedrapidlyinlastfewyears(Seymour&Hussein,2014;Shahid,Muhammad,
&Ahmad,2015).Althoughduring2005-2008,PakistanwasrankedasalucrativemarketforITgrowth
byBusinessMonitorInternationalandattractedhugeinvestmentsintheindustrybytelecomgiants
(e.g.ChinaMobile,Telenor,Orascom,EhtisilatandSingTel),therearealsoanumberofchallenges.
Theseincludealackofprojectmanagementguidesandproceduresthatincorporatetheimpactof
uncertaintiesandcomplexitiesofITprojects(PovedaBautistaetal.,2018).Moreover,theITproject
successratioinPakistanhasbeencomparativelyverylow:approximately20%oftheprojectsfail
rightafterinception,20%oftheprojectsfailbecauseofdeliveringlessthantheexpectedROI(return
oninvestment),whileabout45%failbecauseoftheneedforrework(Butt,2017).Thisisbecause
ofvariousreasons,suchaspoorprojectplanning,lackofcommunication,ineffectivemanagement,
stakeholderdissatisfaction,lackofseniormanagementsupport,inabilitytoadapt,useofoutdated
technology,andalackofmonitoringandcoordinationbetweenteammembers(Alinaitwe,2013;
GullaJ,2012). inorder toaddress these researchgaps, thisempirical studyaims toexamine the
mediatingroleofswitchleadershipbetweenthedynamicworkingenvironmentandprojectsuccess
ofITprojectsfunctioninginthetelecommunicationsindustryofPakistan.
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