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The Board has reserved to itself certain key
matters on which it alone may make
decisions. These include the Group’s
business strategy, its budget, dividends and
major corporate activities. The Board is also
responsible for reviewing the Company’s risk
management, internal controls and
governance framework and for approving the
Standards of Business Conduct and other
Group policies. Additional matters addressed
annually by the Board and its key activities
during the year are specified in the
Governance section in the Annual Report.

The Non-Executive Directors, led by the
Senior Independent Director, meet without
the Executive Directors present at least
annually and on such other occasions as they
require.

Evaluation of Board
performance

How we've
performed

Annual reporting

A forum for
shareholders

AGM

The role of the Board
Providing strategic direction

The Board is collectively responsible to
shareholders of the Company for its
performance and for the Group’s strategic
direction, its values and its governance. It
provides the leadership necessary for the
Group to meet its performance objectives
within a robust framework of internal
controls.
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The Main Board conducts an annual
evaluation of its activities. This is facilitated
either by the Company Secretary or, at least
every three years, by an external facilitator.
The process includes a peer review of the
performance of the Chairman, the Executive
Directors, the Non-Executive Directors, the
Main Board and its Committees. The
Chairman also discusses the effectiveness
and performance of the Non-Executive
Directors annually.

 The results of the review of the Main
Board and its Committees are discussed
with the Chairman and presented to the
Main Board.

 The results of the review of individual
performance of each Director (excluding
the Chairman) are raised by the
Chairman with that Director, as
appropriate.

 The results of the Chairman’s
performance are discussed by the Non-
Executive Directors without the
Chairman present and feedback is given
by the Senior Independent Director on a
one-to-one basis.

Role of the Management Board

The Management Board has responsibility for
overseeing the implementation by the
Group’s operating subsidiaries of the policies
and strategy set by the Main Board and for
creating the conditions for their successful
day-to-day operation.
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