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Board Committees

The Board is empowered through its Articles of Association to delegate all or
any of its powers, authorities and discretions to any committee or
committees as it thinks fit. The principal Board Committees are the Board
Audit Committee, the Board Risk Committee, the Board Nominations
Committee and the Board Remuneration Committee.

The Board has defined the roles and objectives of each of the Board
Committees, and provided specific levels of discretion within which they can
operate.

The Chair of each Board Committee reports to the Board on the matters discussed at Committee
meetings.

Board Audit Committee

Select

Committee role

Review and monitor, among other things
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» The integrity of the Group’s financial statements and related announcements
o(/LFhe effectiveness of the Group’s internal controls

» The independence and effectiveness of the internal and external audit processes
» The Group’s relationship with the external auditors

» The effectiveness of the Group’s whistleblowing procedures

Home

Committee Chair: Mike Ashley

Responsibilities and requirements of the Chair are set out in The Charter of Expectations (PDF
264KB)_(/content/dam/home-barclays/documents/who-we-are/our-governance/1-
1613267 v1 20190101-Charter-of-Expectations-CC-Final-version.pdf)

Committee member profiles

Mike Ashley

Non-Executive Director

(/who-we-are/structure-and-leadership/leadership/mike-ashley/)
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Tim Breedon CBE

Non-Executive Director
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Crawford Gillies

Senior Independent Director

(/who-we-are/structure-and-leadership/leadership/crawford-gillies/)
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Matthew Lester

Non-Executive Director

(/who-we-are/structure-and-leadership/leadership/matthew-lester/)

Diane Schueneman

Non-Executive Director
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Board Nominations Committee

Select

Committee role
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o Support and advise the Board in ensuring it is comprised of individuals who are best
Home (/)able to discharge the duties and responsibilities of Directors and that Barclays PLC has the

appropriate corporate governance standards and practices in place

o Focus primarily on the composition, appointments, succession and effectiveness of the

Board, ensuring that both appointments and succession plans are based on merit and

objective criteria and, within this context, promote diversity of gender, social and ethnic

background, cognitive and personal strengths

» Oversee the adoption of appropriate internal policies on the assessment of the

suitability of Directors, members of the Group Executive Committee and other key

personnel subject to regulatory approval

» Keep the Board’s governance arrangements under review and make appropriate

recommendation to the Board to ensure that the Barclays PLC’s arrangements are

consistent with best practice corporate governance standards

Committee Chair: Nigel Higgins

Responsibilities and requirements of the Chair are set out in The Charter of Expectations (PDF
264KB)_(/content/dam/home-barclays/documents/who-we-are/our-governance/1-
1613267 v1 20190101-Charter-of-Expectations-CC-Final-version.pdf)

Committee member profiles
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Nigel Higgins

Group Chairman

(/who-we-are/structure-and-leadership/leadership/nigel-higgins/)
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Mike Ashley

Non-Executive Director
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Tim Breedon CBE

Non-Executive Director
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Sir lan Cheshire

Chairman of Barclays Bank UK PLC
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Crawford Cillies

Senior Independent Director
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Diane Schueneman

Non-Executive Director

(/who-we-are/structure-and-leadership/leadership/diane-schueneman/)

Board Remuneration Committee

Select

Committee role

» Sets the overarching principles and parameters of remuneration policy across the Group
« Consider and approve remuneration arrangements of the Chair, the executive Directors
of Barclays PLC, other senior executives and those employees whose total annual
compensation exceeds an amount determined by the Committee from time to time

» Exercise oversight for remuneration issues

Committee Chair: Crawford Gillies

Responsibilities and requirements of the Chair are set out in The Charter of Expectations (PDF
264KB)_(/content/dam/home-barclays/documents/who-we-are/our-governance/1-
1613267 v1 20190101-Charter-of-Expectations-CC-Final-version.pdf)

Committee member profiles
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Crawford Gillies

Senior Independent Director
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Tim Breedon CBE

Non-Executive Director
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Mary Francis CBE

Non-Executive Director

(/who-we-are/structure-and-leadership/leadership/mary-francis-cbe/)

Board Risk Committee

Select

Committee role

Review, on behalf of the Board, management’s recommendations on the principal risks as set out
in the Group’s Enterprise Risk Management Framework (ERMF) with the exception of Reputation
Risk which is a matter reserved to the Board, and in particular:

« review, on behalf of the Board, the management of the principal risks in the ERMF;

« consider and recommend to the Board as appropriate the Group’s risk appetite and
tolerance for those principal risks;

« review, on behalf of the Board, the Group’s risk profile for those principal risks;

e commission, receive and consider reports on key risk issues; and

« safeguard the independence of, and oversee the performance of, Barclays Risk and
Compliance Functions.

The Committee’s oversight responsibilities with regard to operational risk cover the financial and
capital implications of operational risk. The Board Audit Committee has oversight of the internal
control aspects of operational risk. The Board Remuneration Committee has oversight of the
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remyneration aspects of conduct matters. The Committee may, at the discretion of the
H . . L . .
ogﬁa(w%an, refer any matters with material and/or strategic risk considerations to the Board.

Committee Chair: Tim Breedon

Responsibilities and requirements of the Chair are set out in The Charter of Expectations (PDF
264KB)_(/content/dam/home-barclays/documents/who-we-are/our-governance/1-
1613267 v1 20190101-Charter-of-Expectations-CC-Final-version.pdf)

Tim Breedon CBE

Non-Executive Director
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Mike Ashley

Non-Executive Director
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Mary Anne Citrino

Non-Executive Director
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Matthew Lester

Non-Executive Director
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Diane Schueneman

Non-Executive Director
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Policies News
Privacy Policy (/privacy-policy/) Latest financial results (/investor-
relations/reports-and-events/latest-financial-

Cookie policy (/cookie-policy/) results/)

Website Accessibility (/website-accessibility/) Annual reports (/investor-relations/reports-

Terms of Use (/terms-of-use/) and-events/annual-reports/)

Press Releases (/news/press-releases/)

Regulatory news (/investor-relations/investor-
news/regulatory-news/)

Important information Other sites

Regulatory information (/important- Investment Bank
information/regulatory-information/) (https://www.investmentbank.barclays.com/)
Modern Slavery statement (PDF 1.4 MB) Barclaycard (https://www.home.barclaycard/)

(https://home.barclays/content/dam/home-
barclays/documents/citizenship/our-reporting-
and-policy-positions/Barclays-Group-
Statement-on%20Modern-Slavery.pdf) Private Bank

Corporate Banking
(https://www.barclayscorporate.com/)

(https://privatebank.barclays.com/)
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