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Gateshead Revisited
5 December 20071 Lendon

Cowcross Strest in. December, the
UDG Chrisimas event... exactly
how do Urban Designers celebrate
the secson and more?

This year Dr Beb Jarvis of South
Bank Universify and the reguler
Endpiece writer in Urban Design
Quarterty launched himself on an
atiertive audience with the Dunston
Chronicles, an illustrcted poeiic
reading of an hour's length.

. Fish out of water, voice out of time,
style out of fashion? Far from it.
Bob's fow drew the cudience over
an aiypical, but aft too typicel,
urban design project, the
Cateshead bid for a Netional
Garden Festival, which failed on
the narrated account, but
succeeded with merit a few years
foter,

Visually we were trected io

sequence of images, skeiches and -

 documénts dredged from the
frequently junked world of focal
authorlly creativity — many moved
oo fast fo caich the eye. Layer on
this the Jarvis diary.of events in the
lote 805 — the meefings, more
meefings, the official views, the
posed dance of local power- .
seekers as the redlity of the bid
unfolded. Then kayer en this the
problems and opportunities of the.

- Gateshead site, the personalifies —
yes personalities ~ of the desigrers,
and the slow progress of the '
dreams fo the masterplan, To the
inconclusive conclusion, Sob kepr
the audience clive with his wel-
poinied lines and reperioire of
vocal effects...but, as they
frequently ask round my way, is this
Urban Designi? '

For most readers, urban design has

 chways focused on o plan and ifs

progress, with dreams and
aspirations ducking and diving for
contact with the finance and
programmeded reality. We look
back on @ scheme - winning or
losing — as a staid sequence of
drewings, minvted decisions and
oulcomes. What gets lost is the
persenal and group development,
the' role of persondlities, the
inflequent team aciivifies, the role
of emctiens and keliefs in the

7 )
process. Inevitable pethaps, but
surprising given the fundamenial
humanism of urban design.

Wijen quesfioned, | find it very

difficultfo provide studenis with any

published accounts of the way in
which urban design schemes wera

conceived and sffected — the

human drama is kept for moans io
the family or exchanges in the pub.
What Beb Jarvis succeeded in
doing was fo bring our shared
professional inferest o Iife. . to
sugbmf the humour and tragedy of
urban designing. There was
sufficient response in the muliraged
audience to recognise that he hit
the spot.

i
Wiiting for an urban design
audience Is limifing encugh, to
wander off info posiic acaounts of
urban design is clearly insane. |
was reminded of Black Mountain
and Ed Dorn, then of Louis
MacNiece, but that's my problem.
Nevertheless | hope that Bob finds
similar seffings to extend his
commentary. He needs urban

- design, but more imporiant, urban

design needs the provecalive
csi@es of Bob Jarvis. #

Brian Goodey







0. (No Image)

“This is not a story my pecple fell. It is something ! know myself,
And when | do my Jeb,] 'm thinking about these things.
Because when | do my job, that is what ! think about™ 1

They say:

That necromancy's out of style these days
That rock'n roll's the shamanism of loday
and planning, that supremely rational art,
is now a science,

of muddling through.

This is what people said and did,
written down ai ihe tEme.

g0 it must be tnue: e T
Words and ideas and lines on paper,
where jdeas come from, and who sald what 1o whom,
with what result,

{Or none at all.)

This is a true story.

Though this is not the the story my peopls tell,

long ago and far away,

that midnight madness conjured out of Maytime's air
seemed real enough.

Its about:

projecl implementation and poetis anthropology and office politics
and how things slart and how they finlsh

and lave and money

and a dream and a memory.

1. Dupston Basin {in black and white)

II's aboul;

-the spirit of the place (that ghost kept locked up in professional language)

- fuzzy notions, vagus ideas, deodles pinnad up on the wall and sketches careful!y
covered up at night.

I¥’s a kind of long drawn out conversalion, a kind of ialklng

about special places.

And all sorts of things that get forgotten,
all sorts of silences in the official record,
that professionalddor' speak about,
much,

in daylight, on the record,

oulside the analyst's chair,

And when they say, like they often do, when they're afrald of something they
daren't say,

"You can't use words like that®,-

remembar

we deal in dreams

2. Aerial view : track beds and car dumps,

The crijeria for conservation are quite clearly set otit in successive circulars,

and amplified by successive listings of buildings and designations cf areas,

and the legal tests of appeals and inquiries,modified and interprated through local
policies and practice.

. It should ali have been clear enough.. P - P

That this was off the map.
QOut of bounds,
Someans else’s patch.

But on lhe cyanide blue chipped flood foul flatlands

in the November slest by the abandoned Retart House.

In the archives of the Jouma) of Ferra Concrata, '

in the small print of the Circufars,

belween the lines of the third person passwes of the admlnlstratlve parote |
who could teli?

3 : Close up detail - structural timbers, surface decay.

Riverside mud.

Roftted 15x15 piich pine bolled into trestles, dacked and ovetlayed with standard-
gauge rail tracks falling towards the Iandward end on & slight gradient,

Ground so foul you can't walk over it.

Streams so bad nothing lives in them,

Factories. Flats. Gas holders. Grade separatsd intarsections.

Coke works. Subways.

Car dumps.

Abandoned sidings.

The dynamic landscape of tha late twentieth century - -
4 Elght scenarlos for Dunston Stallhs : No. 8 now you try.

It's 1879,

One of the responsibilities of focal authorities

is to bring to the attention of the Secretary of State,

buildings threatened with demolition, which are worihy of proteclion
as lisied buildings. .

1 Anderson,L, Unite Stales Harper and Row, New York, 18883, (part 4, 3) pages unnumbered



And so the letler goes.

The Staiths are out of use, undsr threat, ihe last on the Tyng, 1880,

Source: Tomlinscn's History of the North Eastem Railway. Ll -

A third of a mile long, TUSSION STRmeg ! 15p HECturE T

And so the letter goes.
And when it's added to the list of buildings ; —
of architectural or historical interest, things go up the chute. . SR

FET R

g 3 .
Dan't ever forget: "Such things could prejudice Councll Policy” : 'a-'j{:';hbhﬁi ,ﬂf,},’ﬁ it “{JW]
This is a sericus matter; “Never write that sort of fetter again” . N .
This is not your role: *Be mare careful with that sort of thing" R

But think what the options are:

1-Careful preservation, as is,

2-Just leave it to decay,

3-Greelings from Dunston Amusement Parie, N.J.,
4-A Working Museum of Coal and shipping — .

5-The People's Free Shanty Town Houseboat Republic of New Free Dunston . et N
6-Arana, floaling stage and bfeachers out in the sun,
7-A Marina,waterspouts and recreation

B-The lidy zero sure line of reclamation's shore,

9-The last's a blank, lis up to you,

If it's up ta them, then;

"Riverside policy has to be taken properly into account In all cases”

“Make Jt absofutely quite clear that there will be no County Council involvement.
Whatsoever,"

(Double underlining).

5: The liberally landscaped comprehensively conserved Newcastle
900 {and a half) water level subregional strategic park I

1
'ﬁ'“."'r: )

But Jehn in Landscape sends two pages and a skelch;

"Everything that was promised on the Town Moor bul never built*

“Parks are a lost an®

“Parks shouild be enclosed by railings, planted with conifers and staffed by keepers
in brown coets"

On thz requisite iwo pagas of Ad- the ur-garden festival.
Undated ms. , surnener 1980,

Filed oh C GD 0513 01,

Forgotten.

G: Floating theatre

In she corridors of power. In important Ministerial meetings.

Big ideas. Big stuff. Big talk. Lots of media coverage.Save the inner city,
Enterprisa Zone.

Free fall, free lunch.
But are Listed Bulldings still listed? .
No-one seems to know, though some wauld wish them gone. !

A seminar: the Chief Exequtive has a vision:
"A place where the developer can create his own environments he sees it*

Some student projects sketch a diiferent dream: .
a sali-In theatre, hanging gardens, painted gas holders, power sialion supersiores, i

The developers tumn thair back to such delighis: I
“Jobs are more important than environment”

says the Chief Exec.

Even Planning asks, “Must enterprise exclude imagination™

7: Alpha-sojxante

This place is twinned with Alphaville,

walting for its Lemmy Caulion,

another revenger-reporier,

in anather élrange adventure

in another Capitale de la doulsur. .
another legend, -
tpo complex for everyday communication,

struggles against the dictionary of the regulation of land use.

Silence : Logic Safely ! Prudsnce,
and local government today.

8: Duhston Basin Marina Apartment Development (sketch)3

One of the County's projects is 1o support the Industrfal Monuments Trust, .

-

& and Jehn whose job that is, talks to lan about the Staiths ;
and lan makes = bid, for Gateshead's funds ;
just for consultants fees, i
just 1o It the Industrial Monuments Trust employ
just one man for a few months, .

just lo explore the options.,

Geofi gets seconded in. H
Gets a desk and a phone :
and his own note paper. .

Talks to boat owners.
Talke tn tha nrass

2 Plarning, July 11 1981 Enterprise but too Hiile imagination

3 Sge Jarvis,B,1994 Tatking about Spectal Plages ,Unpubl i i
2 \Unpublished PhD Dissertation, Open Unlvers|
Ehaplar 9, *Up the chule” pp 229-240 for a tuller descriplion of these events. R nbersiy.

wi




Talks to developers
structural engingers
consulting architects

And his report reports:

the Stalths haven't deteriorated,

they could bs developed with The Gas works site

for recreation

and a floating museum,

A Day out at Dunston Water Park.

It would cost two point &ight million.

It could generate nine point sight million

and bring life back o tha riverside (thank you)
encouraged by the Iocal duthority (thats going to be very uselul)
with investment in infrastructure {now clear your desk).

But no-one can agree who should report it
to which committee

of which authority

with whose recommendations. .

No aclion needed:
“I doubt that the Counci alta::hes much imporance o them",

9: Department of the Environment, Room P2H15, 2 Marsham Street,

March 23 1983, "Dear Mr. Miles..... .
| attach a copy of the press notice launching the search for the ihird National .

Garden Festival to be held in  six years time”. ; . -

Five and a half sides, single spaced

what a garden festival should be and do:

“derelict land, the difficulties of which are such that
it would be unlikely

to be reclaimed guickly”

“the catalytic effect of deadlines ]
“high quality landscape” - '

Pl \ )
‘environmental improvement”® . L .
“a single parcel of land” - - ' " TRy H!N'DEMDNﬂ{’J

e p A SEDNUMENT ba tht Norti's Gevat coul profiucing dash-rsall heing nqu HEE 1o
“a hundrad acres” aren-Sown acea of Tynedlde, Galu!und'z umm 2tsilhs, ot 3;100M tha 1o, e

. umbileug £26, rml.l T | rlve 41

N Cari | lgpinyplert il on o Tyme, e Uy et
near the heart of urban areas” o v E6.300. By preec fo ey
. :

The letter slides from tray to tray,

lies between agenda items and the daily post,
the clreulation list grows

but no one picks it up.

There's all that getting things dong lo.
Memoranda, Comments on applications.
Conditions 1o scrutinise.

o, Fera
i e almu_.l!un.nmr, B
ﬁn\u.vl\lﬂl hdnwrilm.:‘

Planning's real achievements, 12 reetrsie, Lot
This 112 asitz SThis pact ¢ of i’

is just ancther gamble. o wg-big,:‘.:,:f:,'ﬂ"u*: s 11 ||:uhﬁin’Hlm rlkhth'lt"‘ﬂn"
o)+
The letter sinks deeper, -wr':'-?-;{‘lr ln.':h!‘-'" e - a e e e m';'.; I S af 1hg whole gua]
somswhare betwean "Any observalions, Mike?” fhaa ;-; e “_h’;: ,1;‘"; e A iy .
and “See D. about this quickly", .l!m Sty oy - ThE sallt wceuny, :Infl -
s fhe cust b o w-l\s e "ﬁ_ g B
ba o ol ,qlunu 37 nited & |7
10: Norwood Cokeworks ({aerial view) ' n’m":'im‘ﬂ-‘“:‘“‘“" ‘L%."““'w:'m“‘ a e i
- 1 § vy Ll skare Anoihar 10 acise “owrwd Y | o
K ser BF - e soxd u nroisakt |
In avelopnint deprobs | 4
And reaches Pele b Tha Erlthie rich n-.-n 160K ow fhu Toammndaliooe |
. ' liu q.na o tn, N e
who plcks it up. :'s::}':.::;%f.ﬁ. s ;’g_r;r-l_ HE A “{%T-“P
He's working on a plan for somewhere an lhe edges | B g et and + © Gatstend” o el e X
- mppeosched 1hg Imlnm.ll v sibem uri el
of nowhere, edged by somawhere else, a!’ g Ttk wih 01 et ld 1 .
claypits and coke sidings and suburbe. i nuz?_f‘u'u;::d B:"?-J"m . " [
sammbalaalig 4 e
. nlﬂ)’ prajett, - 4

\ lhlrmln ST

he sees it and thinks

this could be.....

could make this claypit........
or something like, at lsast.

He talks to D, L i |
"Draw up z llst if you iike, . ’ T e ‘i«”'f:?'&"&ﬁg
but dent spend too leng on it - ' . ’ "'.'in':x':;m:."a?n“ i

‘ . way, By it b

So, over coffee, they draw up a list ’ P S
and add and change around . T
have second thoughts,

ask around,

ask even

Conservation.

Because one of their sites includes those listed, silent Siaiths.
*This is something that might intarest you,
What do you think?"

11: Cross River Park,

It's just one ook, that 's alf that it takes,
First thoughts: '

net just the Staiths,

The Joy of Concrate.
The Soapworks as Palazzo,

First notes:

A flat nowhere redeemed by being at least a visible flat nowhers

A hole in the ground in an inaccessible location, so negative il's positive
{The Robent Smithsen Memorial Park, periaps)



A pair that span the river, tying south facing slopes and staiths

(But the chief officers don't tafk, so that anes out)

A straggle of sites aligned around & grade separated three way interchange.
{Thats the one we choose)

it’s just one look and that's all.
12: Stiteh and stone and motoralarama

So Pete writes the lelters,

Bob works out seme costings
and, yas he'll do a few sketches.
This is their chance,

for thelr fifteen minutes.

13: The allée at sunset.
}'Tpld’.l‘!l‘_-'[‘im_-f BZRE AT e =t ey

T e e, T S t Between the avenue and the underpass,
E@dheugh«l\b f%fﬁ@df between the doodles and a poem
e s VR SRR NS g oe a joke and a bit of history
: Tbﬁ;ﬂﬁh rsab;o-ur ur T:ian destgﬂ e a bit of collage and a bit of licence

a bit of molorolarama and a bit of Milion Keynes

ha drives around, on local govermnmant mileage rates
or sits, sheltering from the sleet,

while the dust tumns to mud,

parked up somewhere betwean

the fibre spinners and the ironworks

trying to make sense,

te deal out these dreams

: ',-‘(f":,‘-_‘arti_én.‘ Festival Zone?

pirm, Yars e

14: Drainage culvert access or ventilation shaft (site notes for the
National Garden Festival, Gateshead)

Gypsies children invade and occupy the cash and carry warehouss,
that's the first sign.

They lsave the car park scattered with ashes

from viny! car seat covars,

o)
. .“",\;:‘;' 1
T ,ﬂ
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)
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Next: dog packs roam the embankments
where marsh grasses struggle through the track beds,
long after the rails have been lifted,

21
]

&

Slugs breed in the undemass,
enriched with urine and ‘daskness.

An abandoned caravan setlles into the spur road,
Scrap timber stockades mark out dung hill territaries,
Car body shells pila up like wing breaks.

Crows and large land gulls roost in the retart house,
living on rare and toxic chemicals from the ruins
they grow fat and welrd, hallucinate,

scavenge for gaskets, valve fitiings and innar tubes.

Foulpaths are carelessly slulced, T
washed black with the effluents of tar works and distilleries.
s e : The unpainted walls of factories judder.
. . . e AL e Unnameable machine processes are repeated

2 el ”{{’aﬁbﬁoﬁr{m BWWEEJ for days on end, even in broad daylight

’ TDEﬁ s"";-"&:FIP'&'"“"'"-A' Lo .o Meanwhile irises and lilies naturalise

’ R in the carbon deposits of coal shipping registers
and customs dockets of berths and loadings
burnt 10 the ground,

Donkeys, graze on the ferscourts of small garages
as if they know of something

a crisis or that the deal of the menth

might never coms off.

While dealers in dreams

play with fountains and cascades

and paper parklands’

litter blowing their minds.

15: In the underpass

Somewhete out of nowhere.
Site and zone, once at the edge of grea\ estates, .
\utn 1o ironworks to sidings to underpass and bypass to slab block and point block,

each generation doing the best it can
to producs, 1o join one place to another.
And leaving this place:

surrounded,

fragmanted,

shadowed,

scarrad,

cut,

wounded,

bruised.

16: Te make some where out of nowhers {eight frames a second)

To mend, to heal, to stitch together,
tom scraps..




a riverside of magic beasis
a trellis of conveyor bells,
a topiary of ropes

fantastic archways
glittering funnels

horizons of flags.

Could this be a ribbon, a garland.

All this a dream, another scribbled line

or do these words hold darker deeper tnuths,
for those fifty minute hours fo unravel?

17: To mend, to heal {detail of pen drawing over map).
She says "its just a day dream, [iks a poem. | wonder who its really for?”

And in that park lie:
fallen columns, forgotlen memerials,
lost inscriptions, moss stained, damp scented follies.

Relics, where at the silent night edge,
scribbled graffili, oblilerated inilials
spatter haif truths

eteh the walls of lost mansions,

in the collapsad cellars of hope.

Among the fragmenis of fanguage,
among the abandoned shrubberies,
among shards of sentences,

among ovargrown topiarias,

among the undergrowth of sense,

at midnight,

lost in the maze of pessitililies

lie phantems, reccllections, imaginings.

Rools undermine the rubble. Distortion enters.
Serub covers the reveiments, By chance,

waeds slur the ponds. Geomeltries loese focus, blur.
Larch hides the lerraces.

Only ruins stand,

and silence seems like fruth,

And then she says "You know, we're just like chalk and cheese”

And then D says “Thank you.Very intaresting.Hepe we can use it, someday”

18: Posslble diagram of management and decislons.

The bid is printed up and sent in, shrugged off into the post.
Back to work.
Business as usual.

Fram fime to tme though, Pele runs through the way decisions lurn,
wonders aboul the money and the themes. :

Files examples and press cultings.

Lists the literatures o search.

Lional draws some plans for planting on the loop roads,

The Department appoinis advi'sors.
the advisors come and meet D, a man from jfinance, 1he Chiaf Exec himself,
and Pete.

They ask about organizalian, sponsorship and programmes,
they praise the Nair, the imagination '
and get the train back soulh at five, ' '

Pete reckans
thay'll be in the lop thres,
after Hull.

On an Inside page of lhe Gateshead Post, a iwo inch filler,
*Hegion Bids for New Garden”,

The decision will be made in the autumn, they advlse in The summet.
Or in November,

or in December,

or by Christmas anyway.

19: Dunston Basin, viewed from Redheugh.

And Pete has mestings,
Bob has meetings,
Jan has meetings.

The Industrial Davelopment Team make plans:

blast out the "Seap Warks", {illed rotten hides and skins,
(Ralf a million quid should da the job), break its balustrades
tor tand fill, leve! up the site 2nd grid it out

for light industrial units. iaid in landscaped lines.

If only they had read, like he'd been taught to do,

fram this swiriing driflweod and detritus,

shadow girders, used commeice and contracepiives

a wonderous vision of some new Perut

T Sea: Har=on,T, Newcasiie is Peru in The Lolners 1970,



20: Gateshead to hold Flower Olymplcs?(Gatéshed Post 29 iii 1984)

It's in the papers now,

D, sends out a note:

“Consultants will be appeinted, soon,
with a view to making recommendations
1o the Department of Environment,

by the end of August.

They will be approaching us directly,

in mid-March, Or thereabouts.”

The same routines and questions.
Money and programma and sensible shoss.
“But those sketchas,

they're & bit

fanciful

aren't they?"

“Oh, Yes. Nothing serious.
Just daydream stuff. Fairy fales.”
D. shrugs them off. "Nothing serious.”

“Mm. That's a pity.

There’s something interesting there.
A bit wild, a bit undisciplined,

But interesting.”

21: Is there anything good on TV teonight?

Pete draws up a list of headings,

things 1o work on, like:

Mastar Plan and Costings,

Attendances, marketing stralegy, spin-off bansfits,
organization,

“If we can get Ihis dore,"he says

“we've just about got it” . -

So its:

April: Physical Master Plan,

May: Second Draft,

June; Lobbying and then Re-draft,
July: Second Assessment.

Thay all sit round and talk:

timetables and borehole data,

watenrables and ground temperailite surveys, .

The Chisf Executive sends a chart, of how its going to be,

the way things will be organised,
he'd like comments form Chief Officers.

More meaetings.

Mote memoranda,

Pete sends his note

and writes him in,

Mayakavsky's ghost.

Betwaen the paragraphs of committae raperts
and the conditions of planning pemissions:
revolutionary slogans, poams and brokan hearts.

22: Carnival : So too. a city needs its dreams. (Pattern 58)

"It seems to ma,

wa need genuine team work, .

1the organisation of the team is part of the design,
we don't hold a common idea of what

a garden festival should be.....

| could sketch a spectrum

1 could write some notes on method.....

Please let me know if

you'd like me 1o come 1o your next meeting”

And then,

three days threugh the next week

tha D would like

to 588 you,

“Would you work on this bid? -
“ 0Ok, but 'm a County employes, And this a District bld.
But afier a1l its just advize, .

On a listed building, and its setting, afler afl.”

Some pecple writa lisis of jobs, their title and their name.
Some people get Ieft out , and get upsst.

Some paople go home to think.

But he just goes oul. Jazz danca and midnight cofiae,
Another all night drive. .
Some crazy game Is starting up.

Or just the same old story. The same old song.

23: File index box of notes, alphabetically Ilsted.

There is 1o be no project leader!

Put asids the tyranny of the planl
Broaden the area of search!

Send ma as many ideas as you can!
Send me a postcard from 19881



And so it swirls to ten by five at two am.,

it's too blg to carry. Fluoresceni paper, gum and tape
held together air and light and times still yet to ba.
It's almast Hlegible but it still makes sanse.

Seribbled incantations and a Joke.

It's crazy but OK-

28 : {Detail - final panel of text from abéve)

o )
SRR

!

And haliway into this, another mesting.

Ancther list. Additienal material required:

the pollution of the river, the highway calculations,

the projected modal split of visitors, the seala of the market,
average gamnings and of public funds,

incomes from revenue and franchises,

land costs, development costs and impacls,

percaived long tem benefils.

And haltway into this'the tension

hetween freadom and fixed ouicomss,

batween fiaxibility and 2 master plan,

waiween “concept” and practicalily rise slowly

in the pauses between

talk of planting detalls and videos versus multi stide presentations
of what? '

And haliway into this debate, he says something

sbout the patterns and the ideas,

uall this s 1oo theoretical, too airy fairy,oa up in the air;
we have to be practical” the ons called co-ordinater says.

More drainage details, Plants per maetre.

The ona calied co-ordinater asks lhe designers, each,
1o prepare a version of thelr Master Plan.

A grand design."High quality open space”

“How will you knew which one to cheoss, which cne is best 7"
No reply.

Pete talks about

“The landscape as a base, a stage”.
Later he remarks:

“Singla management equals no joy™.

29! L_Iverpool Garden Festival Guidebook.
Liverpool International Garden Festival opened in Aprii 1884

The designers know what they're leoking for
planting plans and maintenance &nd flow lines.
They'll take hundreds of slides on miles of film,
They have a gocd day oul.

The thrill of all those big contracts, so hard and fast,
1o write home about. ’

He sends three post cards homs,8
a0: To Alison : Timeship Tardis runs aground, hopes dashed.

Long age and far away

there wers termnples and sacred groves; *
and spirils walked the earth

as hemits, wild eyed shepherds,
saekers and seers of visions, oracles.

Today, a management so-ordinatar

on secondment frem the Depantment's Manchester offica
explained, for an hour at least, .

the background and olectives,

He Illustrated this with slides of sttes

that any ene could see form the window,

just a ferry across the Mersey.

The planners all took notes.
Leamning from tha absence of experience.
Collecting brachures and repors
. with glessy covers, and before and after antists
[ impresslens.
In intslligence, in sclentific analysis
in thinking, | think
we've lost the art of gardening.
The magic touch is gone.
Who sponsored Eden?
Did he get adequats media coverage, a good retum
in cofumn inches?
We've come a lond way since
{in video equipped coach parties, mainly)
10 this horicultus interuptus.

- —
6 Originaily published in Urban Design Quarterly, December 1984.
et -



The team mests, formally, for the first time.

silting dewn in the same room, round the same table,
D. comes in and says:

“Its up to you."

These's stfll a list of jobs and tilles,

g “co-ordinator” nol leader,

The preject won't be aulhored,
These Ihings are not to be negotiated,
“l leave the rest to you™.

But everyone's gol queslions:

“Will there be a madel?”

"Will there be overlima paymenlts?”
“Whal's the cost code charged for this?
"When will i be reported 1o Commiitee?”

And Ihe one who's callet! co-ordinator says:
‘The prospectus is already written.
That's the basis for the preseniation”

"The presentation of what 7", ha asks,
(His job is on the list, as ‘concepls')
"Wha is this thing that we will praseni?”

“The designers will design il”

The mesting ends.

24: Project office wall (May 1984)
Pele fixes up a room,

an old siore somewhera back of stairg,
dry rotted and paper thick.

“The Project Office”,
a kind of home from homa.

Piclures, maps and plans,

views of the sile. Deadiing diarles.

A magic post box

invites opinion:

send me a poslcard, drop me a line,

youss views from nowhere,

ideas for whatsver ever it is a garden festival might be,

Nao-ong has a clue what's going on, what will amerge.
“Flying by tha seat of our pants” Fete says.

Flying and falling,

at the same time,

25:Why am | going out of my head whenever you're around. (drawing)

He's:

scraiching at the face of reason;

an old astrologer;

dancing on the plans;

I've got a bag full ol magic
markers

I've got a rock from the moon.

26: A Pattern Language which....,

Ha's:

running to the Xerox;

writing in silver and gold.

“Mad carnival” stands agains! the reasoned geography of “Accessible Graan”,
pinpoinls a dialectic, the schism betwean

love and money, so to speak.

Just a5 an individual person dreams fanlastic happenings

o release the inner forces which

cannol be encampassed

by ordinary events

k|
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27 ... genarales Garden Festivals (Mixed media 3m x 1.5m, 1584}

[
i

The pattern grows across the floor,
tha tape machine is speaking longues,
crawling about

a seript never writlen,

The flow seems right enough:
promenade and nighl life,

common rooms and danscing In the street,
zen view and cpen stairs,

fruiling trees and siliing places.

Each copied and embellished:

a naote, a line, a skelch, a wish

thal you were hare;

aweb of sliver drearms and half remembered moments,
some offier time and plase

called up to serve as hope.

5 Alexander et af A Patlern Language CUP 1977 PP 298300




There’s broken stems,

dried up limp leaves of grass

in the ornamental beds.

But the price's been paid, and time is short,
and it took a govemnment directive -

two and a hall years to come to this
anticlimax, behind a cyclone secure fence, -
cut off.

But stili 'l wrile,

{itis a posicard and, after all, it's true)
“Wish you were here”.

1 : To Steve and Charlotte: 8.5 Typhoo not the Ark. No tulips found
on Aararat.

| came here with a sketch book

wilh Iots of film and coloured pencils.
| came here looking for scmething

that no-one seemed o understand.
| came from leng ago and far away

Lhings were different then.

And this is what | found:

fifty whealchair cripples in juicy jaifa caps,

gigaling and drooling and looking for the portaloos
junk form six counties and ice cream from Wallasey,
cooked on the spot with as much kelchup as you like;
a greeting from the City of Cologne, a seat and a tree,
a place to meet, it says, where no ona would want Lo meet even your enamy,
late at night;

a pair of supervisors in neat suns

stopping kids from throwing stones

and asking thair dictaphones

'How can we get more life inte this’;

and two pavii';ons and a moongate,

shipped in from Baijing,

a lake with rocky islands

from the People’s Republic of Chlna

with love.

32: Rock pool wilh fishes

And | sal on one of those islands

for thirty five minules

sat ¢ross legged and braathing fire

staring and swaying.

Sat still and lurned up my headphones to cut out the racke1 K
' of the tills and excursions and p.a. announsemsents.  * -

Sat still and lislened to lhe universe in the air,

a great big house with noihing in i, . . C
* Sat still uniil a grey wintproof wrapped ' . R’ ’

unshaven MSC sponsered smiling scouse securily waich man, came; to lnok

He hates it here toe. E
He understands what | meant.

He knows whal's missing,

33 :To Dolan and Moira : It takes more than :niiee to get to Allah from .
Toxteth, even in the Turkish garden.

Yeah, I'd smile loo,

for a Turkish colfee heuse,.

richly timbered, marble paved and shallow tomed,

wilh & harem of ice-eream barrow girls

to joks and flirt with the day trippers,

paper back readers all, no sale it's frae.

All on the inclusive ticket to the most spectacular event

this side of nineleen sixty si.x, or 64 or ninetean sighty one,
north ¢f Rue Gay Lussac, west of Brixton, east-of Watts.

Bul twenty live million quid wor't buy you love,
just plants and earth and stained timber

and fibre glass animals that never lived,
conerete water spouts,

spensored displays from twenty coumnes

six major construction firms

three local authorilies

and several quange's and charitable trusis

34: Les evenements soixante huit,

But this Is just the tip.

The sky is rosy.

That's why the Red Cross nurses.

laugh and lift up their International Garden Fesllval all wealher capes
just {for me,

tehind John Lennon's lzad cast

fuck you all victory V

may be I'm amazed

in front of the glanl honey pols,



35 :Photoviewpoint sign, Liverpool Garden Festival,

The official notes conclude:

“Generally impressive, - .

but concemed that so much investment in planting will enly be temparary”

“Missed out on horticultural sales and commerclal areas”

"A shopping market could have provided visitor cover at nil cost®

"Pedestrian circulation was good. The level cressings torced people to stop and
and leok around”

“House builders were pleased with the sales from the show houses”

"The sponsored bits mean sponsors can get something out of it as well as the
visitor" -

“It's important fo have a vantage point.

The postcards are not mentiohed,

and he asks “Why not make frea?”

and Lione! says "It is free once you've palé to get inside”

and Pete says "Nothings really {ree. It's all book-keeping”

36: Battersea Pleasure Gardens, 1951. Visitors plan and brochure.
Everyone is busy now, ’

warking with iheir arms deap round their drawing boards.

Hiding their secret embraces.

He's busy, collecting snippets here and thare. .
The plans of the Festival of Britain, chanced in a Bensham junk shop.
Press cuttings. .
Taking down notes.

Sitling in at meetings,

wilh the men from the Waterboard,

the man from Main Drainage,

somsone from Policy.

A big Hank sheet:
The Master Mastar Plan.

37: Catchment area diagrams and projected visitor numbers

Harry doesn like tha lack of team split,
and hides his drawings every night.
lan talks about imagsty
and Disneyland.

Richard writes a shopping list for architects: .

Large hall: twomlilionsevenhundred and flfty thousand pounds

Out door auditorium : sevenhundredfiity thousand

3 no. restauranis, public house, and sixty bed hote! : Onemillionsixhundredand
_thinythousand pounds . '

Railway exhibition, three lazge domes : fivehundradthousand

2 miles of Lochrin fencing, 2.5 metres high :one hundred theusand
and so on.

That'll do nicely, at current prices.

1t alt adds up.

38; Space Diagram

Postcards in Esparanto,
coples of catalogues

and Polaroids of Disneyland
and sponsors lists,

And questions:

Is it a place or an event?

Oris it a series of raoms?

Or a serigs of houses in a landscape?

Should each garden have:

a shelter and food,

a demonstration and soma information,
and bz intricate at eye-level,

but cenired, focussed in the mind.

39 : Toplary Teddy Bears' Pienke,

Reception send a teddy bears picnic,
in topiary.

Alex sends her note on planting,
territory and individuality,
technigques for early growth,

the canopy and understorey,
community and education.

40: Floodlight balloens en the river bank.

Pale puis up his notebook, jotled in the night.
Search lights on the rivarsids,

iilm set house fronts

balioons and hovercrait

*Teo much emphasis on “landscape™

the opposite of gardening?”

Personalities and kibitzes.

Enjoyable, Educational, and Exciting.
Elegant, Efficient and Ecenemle.,



41: Garden Growing Wild ( from A Pattern Language)

400 seraps and notions,

one word answers to a question no one has asked.
Images and fragments.

From $his fous hundred he promises {o produce:

a chart or diagram,

some great connecting up,

or something.

400 hundred guastions,

ancther lost weekend

and a floor to spread them on.

No cluss where this will end, or start.

Except the strongesl noliens come from thosa

who said they haven't got a clue themselves,

And just put down the first thing that comes into their minds
when

1he thing they most want to see

just isn't thera.

. For those two days
shuifling up this oddly squared up pack
and asking "What is this thing to be?

Go out for walks.

List avary cne on a roll of iracing paper.
And cut Rt up. :
And tumn te answer the phone,

42 : Flow chart, part 1

She says she's got the job.
Love and kisses.

See you Tuesday.

It's fust a box of rain.7

A sequence. ’
Questions then constraints.
Invastigations, possibilities.
Funds,

Brainstorms and precedents.
Patterns and the lessons of experlence.
Themes and lines from songs.

New gueslicns :

What's the difference between a circus and a fun fair?
Between night and day? A place and an event?
Homes and gardens?

AXit of parts?

43: Flow chart (2)

And more lists and connsctions,
practical matters and fantasies antwine.
Events that are gardens.

And did you enjoy the trip? .

Can you ask lols of questicns?

Did you meet anyong you liked?

Would you come back anather day?

44: Garden of Eden

Would you live there all the fime?

Like wild cals n the grass.

Like unicoms in our dreams.

45: Project office wall. Later view.
Things aren't so good back in the room.

It's getling panicky. The assessors are coming.
Things aren’t ready, What can we show them?

Where's the Master Plan?
Maybe we should forgst the whole thing?
Do we know what they wan!?

Pele says it will be difficult.
Wonder what the one callad the co-ordinator can conjure up.
Maybe a jigeaw not a plan.
Scme things are known:
the costs for reclamation {give or take);
" the price of building bridges {more or less).
But some things are nat speken, left out of minutes:
the Seap Works and the Staiths?
("We'll discuss it later”)

The dasigners get their big bold ego-pens and slash,
a canal, a dock, a fmound, & road.

Harry's on the job and happy,

but if you ask

“How do you know it's ngh‘i'?"

he's gni no answer.

D's werrled too.
‘The costs don't add up right.

. The reclamation’s preblematic.
A lutl of disillusion.

nu-me msroa‘l THE.I&EW\S
NGTH NG LEPT INSIDE..0.000H -
nm—-\mwma LDOKIN FOR: -« -3}

7 Huntar /Garcia Sox of Azin recorded by The Gralefu! Dead American Beauty Warner Bros 1971
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From these fears,

and that it will all be.

another palace of disenchantment
another boulavard of despair
another place of diseriantation
another hotel of lost.souls,

when this could be

a garden of earthly delights and swester dreams,
free entry at all times of day, and desp inlo the night
a place to wander and to drift,

But with who?

Milord, I 2m from another country.

Cut up that magp,

set this place to drift.

47: A seat, an old brick wall and a tree.

‘The first place ! think of.
is & garden, a peach tres, wam bricks,
and wild grass’®

Simple (hings have to be sald in all of i,

sel out this astrologer's consideration,

sitting up all night as the clouds tum back to dusi,
That wall, that tres,

that seat in the evening sun,

those things,

more imporiant than

what's on TV tenight.
48: Bketch ptan, 1984 (pencil on tracing paper)

5o, on a borrowed attic table, spreading over tha floer,
words to spaces and 1o lines and shape.

In seven days,
seven maids with seven master plans
could serible this dream té shapa?

49: Seven patterns that generate a garden festlval.
“There seemad 1o be soma Important pringiples”,

:free access
:dispersed parking
restored buildings
isequence and varisty
focus points of activity
:zone and sites
landmarks

50: Sketch Aerial View.

A Kind of plan,

without a key,

just a sketch,

a possibility

and some notes,

Welcome to the netherworld of plans.

51 Mad Carnival, with annotations.

These pattemns are just sparks,
points of inspiration,

The poems, the inspirations
end the dedicaticns are all meant.

The rest is just the avtomatic writing,
The human face. Thelr conseience.

This pen's run out.

Not in the minutes.

Notin the notes.

Nat in the answers to questions.

Just pin it up L
and lgave the rest {o ¢hance,

52: Hexagram 58:
Scattering, disinfegration and dispersal.

But persistence in a righteous cause brings reward,
Calls for faith, l
and generosily,

and a place of safety
a temple from the Ms of the werld,

8 Alexander, C The Timeless Way of Bullding OUP 1980 p xx
1 - .



52: Garden Festival as The Ultimate Trivia Game.

The Team meets again.

Tensed up, a little proud, & lilile nervous.
The one called co-ordinatar is in the chair.
"We'll start with the designs”.

Pate wonders if 1hats righl.

Bob asks about the basic facls of reclamation.
“We'll press on, ’
5 we'll deal with that

later.”

Harry gets his plan out, big bold strokes,
felt pen zig zags and new canals,
" all coloured up,

Lional shows us his, not quile finished,
with curly landscape lines and scatlered clumps.

Bob's got cne,

with the after uses plattad lirst,

Neaily set out house plols, access roads and landfili sites,
with costs,

The rest follows on from lhat, he says.

And then its his tum.

Stasls with the hexagram and principles.

But befora he reaches ihe plan,

the one they call co-ordinator says,

S . “Thats what any first year architeciure siudent could sea.
e, R . Now | shall take all these plans

M a7, . and draw the Master Plan

/ : myself."

lan's nete says:

*Serious points were raised
by a number of people

and met by slighting asides
or just insults.”

54: List of garden festival features.

tater the Designers meet,
draw up a lisl of majer points,
agree on the main uses.

There will be
opan &ir athlatics, a pop festival, a glasshouse
an lce rink, a funfair, & marina and a car park,

The gas holders wiil he
painted in primary cclours.

The River Team will ba
canalised.

Transpart on the site will be
rubber wheeled and will operate on a hard surface loop.

At the Staiths will be
a tramway.

Aleng the riverside will be
a miniature railway.

Will be the elernal julure imperative lense
that make design so easy. :

Meanwhile,

Tyne and Weaar Gounly Gounsil submit,

as lhey are required so lo do,

application GDstroke 538 sirokeB4

for the redevelopment of riverside land at Dunston
(including the demolition of the former CWS Soapworks).
British Rail Properly Board, at about the same time,
apply for Listed Buitding Consent ’ -

for the demclition of Dunston Stalths,

‘There are ne consultations.

55: Gertrude Jekyll's Garden at Lindisfarne Castle (sk_elch)'

The nights grow lighter. . .
The day’s light lengthens into near midsummer.
An island garden fises from the waves. '
An old man whispers go forward, meat it.

D's secratary comes round and feaves a note,
“Would you come to Monday's meating,
will that be OK?”

56: Gertrude Jekyll’s Garden at Lindisfarne GCastle.

Across the sheep roughened grass,
against the clear blue sky, .
sel low against the wind and marshes, '
old songs are suddenly remembered, ’
| tore the walls 2l down, and the garden grew and flourished 8
their lines run together
the soncrate and the clay bagif to frambla 10
seribbled and cross hatched into a posteard,
I hear wondarful sounds coming cut of the ground 13,
fluorescent message in the mail.
The same cld songs,
the same moment's madness

_ {rom which thare's no escape.

9 Crosby,D., Mind Gardens BM| 1967, on The Byrds Younger than Yesterday, GBS 1967
10 Parker, Moeller, Concrete and Ciay, Apollo Musl, 1865, {Recorded by Unit 4+2)

11 8yme, D Puil Up the Aoots, Wamer Bros Muslc, 1983,
Warnzar Bros 1983 ' »on Taking Heads _SP Eegk in GIN Te Ngu Es,
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57: Office Wall Collage (mid Juna).

Monday, everyone’s back In the office
at half past elght they shuffle in.

D. says he won't discuss personalities.
“The bid should be ready by the twentylourth,
yat nothing is veady.

First we need a report to Policy and Resources.
Pete will you write it?”

The meeting tums -

to lisls of sites and Isvels of costs

to the programme and the after use.

Alogo and a number of options.

Exeept on specific matters

relating to the conservation of historde buildings,

he says nothing.

At coffee D, cotnas over.
“Like a word with you.
Done valuable work

It seems to bs agreed
you'll stay on the project
after all.”

58: Official Master Plan.

I's Presentation Time.
What's it going to be?
Will it be a Master Plan?
Or a diagram?

A zoning pian perhaps?

Pete says :

“Ws need to anticlpate who'll read it*

D. says:

"Our Master Plan will be tom up anyway.

Whoever designs the real thing will start agaln”
Harry says:

"Presentation gives power”

D. replies: :

“It must show our thinking, not be too cut and dried”

Lionel says :

“il must be the best possibla,

the finest drawing we can make,

I's like selling a car. Swish presentattan,
the initial impact counts” .

D. says: .

“Wa're not in the car business”

Ang Bob adds,

"More like & Lege set, so you ean follow the thinking through”
So Richard adds, *What abaut a compromise-

our thinking and

a typical, possible plan®

OK. The printer needs & by the 20th.

50: Car dump and Dunston Rocket,

.gnd sndthe National Garden Festival
econd Stage Submission with Ful 'Colour Artwork,
Master Plan (ro, its not, its a diay ith i ative
s gram, with illu:
Sr;esn Ink on Green Paper Handicap ISle\kes Firative matera)
go.

Against Swaﬁsea, this part time bun i i
ch of time se
local govemmenl officers and dooders, e

Against Glasgow, who've got big ti i
Vhon your e got big time big name consultants, both of them,

Pete Is coordinating wiiting the re; 's wri
. port he's written,
and Richard's coordinating the co-ordinati '
- El

He's on the bus again. on
Wake_ up young lovers: the whole thing is over, :
Sg?e ’r:ms too many. Too far to go.

al’s that? Who's driving? Where we ?
Nobody knows 12 d o’

Some strange ideas have fiterad in,
free access and no fixed plan
at least are stil around,

The theme, they tell him, is 1o be
Experience,

“Would you like to writz the maste
i € rplan paragraphs.
Ez(pla:n the thinking. Semething like 1halp" grephe
Richarg suggests. '
Pate's pasting plans together.
A b!l of the roag diagram,
A bit qf Boby's after use and reclamation,
uAJndthn;I's structure planting,

ust so that by next week thare' i "
oyl s not just His to paint to’

12 Byme D. Swamp Wamer B | :
Bros 1983 708 Muslo, 1033,0n Talking Heads Sp 2k fn 61N To Mgu £s, Wamor

The Dunston Wapuscriptan



. 86 ¢ Promenade, Nightlife and other Patterns (Xerox cepy, overdrawn) -~
The paragraphs collage old fiends, or so their pages seem by now, .
Alexander C, on the wild passion when we latgo. - - %
Pirslg R. about the romantic quality whera the action s,
Laing RD. 1o make 2 point that exparience js not an objective fact
and how the blind metheds of objective science destoy us'all,

More notes and chance connections,
fond memaories and Jjuxtapositions
cut and paste
Kemp and Switzer,
ant and dance,
House and Gardens, fete champetre
" and bitor rock and ral, .
Parody or slyie? . E B
Somewhere between advertising copy
Mayakovsky and a song,
two pants psychlatry,
a dash of garden history.

61: Grotto, Boboli Gardens, Florence.

He leaves the notes.
Imagines another
Roman de la Rose,

The Dream of Poliphius, [ s
but with a backing band . . . ' .
and light show. . .
Gives up,

this draughtsman's contract is reneged,

these rmumbled clues must serve ensugh.

The mud tide ebbs over Dunston’s dead black basin;
qardens are symbols,

" . shaped in clay and twig

{alismans to decay,

62: Land Areas and Parcels,

while words hold fast,

become documents

turn into letters of support from contractors
and borpughs, : :
builders, chains of hotels

and chambers of commerce.

Consuliants,

unjversities and adverlising agencles

are all backing this bid.

But know nathing of this tale,

The basic dimensions are plotied, carafully.

The acres, the areas, the léngths of the peritneters planimetarad, accuretely,
The river mud analysis is sifted out, siowly. - .
The fisheries survey caught and nelted.

The atmospheric pollution perad over.

The hydrological dala and bore hole reperts

are there,

awash with columns and tables and indices,

appendices and diagrams,

suilable species of plants and relative rates of growih,

plants that ara capable of achleving the performance required.

63 : Microclimatic zones.

Lists from the Yellow Pages

of potential sponsers and registered contractors,
suppliers of recreational equipment,

and ressarch inslilutions

are thera to show

It can be done,

Whatever itis.

The number of bricklayers and labourers,

plumbers and joiners, plasterars and painters,

scafolders and light structural erectors,

paviors and glaziers,

and aii their forernen and clarks of works .
to build all the buildings and fay all the roadways and paths
in twelve months :

is caleulated,

precisely.

Five hundred man years of horticuliura? aftercare,
. and maintenance is costed out,
to a round figure,
Drafis are rewritten.
Rewritten again,
Some bils go and some bils stay.
Quotations withou! citation,
Lings of incantalions -
slip past,
like Lemmy Caution reading Elouard in Alphavile,
But Pete says D. says "That stuff's to stay, - .
though could you make the drawings neater?” ' ’ B

“No, no these only skelches, first thoughts and scraps, -
not polished figurines, retouched photographs.,
They are the dreams that design might make come true.*



64 : Final Plan

The Master Plan is almost finlshed.

Now the graghics fads ats busy,

touching it up a bit,

where &t looked too flat.

So Pete's guassas

and Bob's alignmants

and Richard's approximations lake some shaps
- beiore your very eyes, L

65 : Happy Plastic Pgople

Mike has dene some sketches, too,

Views of bustling crowds and balioon bright basins by the Staiths,
But betwean the Plan, ail coloured up

and these crayoned Perspectives,

there’s something missing stil.

. it seems liked somé aerial visws he'd done

(a country estate developad

in the manner of thelr time, C

exedera and follies; baside a half moen lake & draughisman,
sketching with Ciaude Glass, tms back the ags,

but in the Grean Balt 13)

“Could you do something like that

again?* .

B6: Where only the scrapyards and pigeon crees are free {pencil
sketch), .

So for twa more sunset days
he walks the site, .
sketching and seribbling,
scratching the contours

and weondering at the celours
of the pigeon creas and the bodies of scrappéd cars
asthe sky turms to darkness,

67: Two hundred years of Revolution 1789-1989, fires over Dunston
(postcard). :

The gas holdets bum In the long rays of tha sunsst,

Poirt blocks on Posteards recall past tevolufions,

looking forward to new freedoms,

sent on to friends,

intercepted and migread. - - [ —

68: Ajrplane Banner and Dedicatlon (detail)

That night,

more incantations, mare desiras
unnameable fragments of invisible cities,
GCeloured pencils scratch out

a deep perspactive grid,

give form anid shape to dieams

A banner ard a wave,

shaking and looping

nothing's certain,

in all of this.

69: Collapsed axonometric,

Privaie jokes surround thig love's lifeboat,
On ferrace snds Mayakovsky adds graffit,
claims 1o live in Bensham once again.
Across the basin bands plug in

on floating stages,

All this in colaur,

around # writhing in blagk line

is an ocean of concrete

that would sink this-

technicolour archipelago,

fit for a king.

But she hasn't time 1o look, )
A coltapsed axonometric is the technical term.

7D: Operating Diagram.

. The next day the assessors come,
Their guricus display pinned up,
From the Parks Cepariment, for all, a rose,
The assessors introduce themselvas, their task:
Architect, Economist, Landscape Architect.

They'd fike to take away all tha information needad to make their assessment,
Aletter is circulated with the headings
under which they'll maks their judgment.

There is a list of who'll say what to whom.
The team sits round a harseshoe table,
&nd edglly turn o hard questions,
number and price.
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Things loosen up.

“What’s Ca' Ekin2"

“Just a joke®

But later D, asks,

"Whal's in the rules, to say it can't ba freep”

And so on into smailer groups,
next'day we talk of arlisis, jugglers and sculptors.
Things loosen up, .

Some talk of Alexander and then of Grady Clay,
The lunch is good.

The wina is free,

71: The Final Version of the Plan,

To show it can be done Pete's patch Xarox pasled another master plan.
Ancther version of the future, haif formed before your very ayes,
In groups, in cars they tour the site.

It starts to rain,

Its Pete’s birthday,
and in the office afterwards,
- drinking cheap red wine to celabrate,
s ! . D.’comes up and says,
"Could | have a word,
aboul this laller, on.this application,
| can't send it out ke this.*

The rain clears by evening ' Lo .
and in Saliwell's sunset sihoutte they cireumnavigate converging paths
iy through the conveluted shnibbery, stil) damp, . Lo £
~

e ot
n Sunday she arrives to say she has-to laave,

72 : Excuse and reason. -

Al this point there is a break in the manuseript, - -
Dates and sequences of events are difficult to establigh.
The noles are unclear and parts are erased, .

(Plans are only lines 0n_paper, places that arsn't, yet.) |

If this were a movig there would be a here a fast and complex edit; .
close-ups, papers burning, baoks thrown indisaray, © - T

a Blur of jumps ang rolls, a beach at dawn, -7, -

the angled chairs, the quict volce, the fifty minuts hour, -~ -

{The subject isn't raisad again.) . R

B .

73 : D, and the Secretary of State hold out the Master'FIaﬁ. )

Months later )
the Minister comes .
Holds out the plan with the Bass, .
and smiles for the photographer of The Northem Echo
' and The Gateshead Post,
- “This Festival could mean
jobs galorg”.

On the second of November, there Is 3 press raleass,
which reads, . .
“In a staterment made in Migdlesbrough today....”

74 : Flower Power (Gateshead Post).

Next thing a Chisf Officer's Working Groug is set up,
The Chief Executive,
the Diractor of Finance,
and D.
decide
" “the Festival will not be dasign ted”
(it saye in sacrat minutes), -
Pete Is askad
to co-ordinate the drafis,
and Lione gets thirty thousand pounds fo spend,
by March, .
. online side trees.

"Richard gets busy at meetings. :
Bob gets busy on next year's reclamalion plap,

Everybody wonders who's in charge,
who'll get what memos (we'll have g loge competition),
who'll hear what's overhsard

( the architects are designing a festival hali),
except they're not

(they've got no code to charge the fee against),

" 78:The Uaiversal Traveller. Badge : “Helps make dreams come true”

A ghost drifis in the machine

in corridors and on the GomMers of the slajrs,
“Hi, what's happening on the Garden Fostival?"
as if he'd be'the one to know,

They get out at the stafion, : L ———
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78: Dayglo patterns

Round about then the Assessars report is cf
port is circulated.
:;epa;;glgmphhiour point four, peints out ¢
Philesophising was was sometimas hard 1o gragp”,
o N 8 ?
Para_graphs four point sight ta five point five at:icisg ?
‘lhr;,-‘ innovative approach was uncrystallised* '
but'considarable thought
had been given,
.o wt)at garden {astivals are
or might become,*
The Assessors say they were refreshad
by the “exploratory approach”
which contains
“Ihe possibility of a slep
forward®,

77:The structure of the Garden Festival Company

But underneath this calming sea

Pask buzz word sharks with pound sign teath;
Organisational ability’, they snap
‘;agllsnc pairceptfnns', another swift attack

egree of ruthiessness is cal)
these daydreams, et for : sty stuf
and Yirmer attitudes' fust adds a tasi
)

{o ‘worthy but teo diffuse’.

Snep. ’

He sends a note 1o Pete,

fc.;r what purpose now

it's all washed up, isn't clear.

1t ends with a remark:

something about babies

and bath watar.

A final question mark,

then:

*When it comes back round
to love and money
j.'han money walks
In senslble shoes
all over ys*

- — ———

78:4'm Dreaming of a clty/it was my own invention 14(ink dr;vlng)

and silert, in parentheses and off the record:
*while love just sings

makes dreams seem true,

if enly for a moment, somewhere,

at twilight in the park

a wild lost place

that might have been.”

79: Impact analysis

Its tims for him to see D. again,
1o try end ralse this wreck.

D. asks, straightforwardly encugh:

"What do you think you coutd contribute?”
There's a miifiorr ways to work things-out.15
“I'd like to explere the principles,

fo design without building,

expand the pictograms,

draw up those charls again,

find a balance betwecr: e ideas

and the Assessors crilicisms.”

Design's a cyclic process,

{'m running in circles

Come to my sanses somelimels Waguact;

80: Mayakovsky lying in state at the Writer’s Club, 52 Vorovsky ‘Street,

Moscow, 1930.

Mayakovsky's last letter
As thay say,
the incident is closed,
Love's beat has
crashed on
philistine reefs
# would be useless
making a list
of whe did what to whom.
We shared weapons
and wounds. .
To those whe remain -l wish happiness.1?

14 Byme, D What a day that was Index Muslc 1981, recorded on Songs from Ercacdway Production of

The Catherne Whee!, Sire Reconds, 1981, .
15 bid.

16 Byme, O Girirend ls bettar Wamer Bros Music, 1883,on Talking Heads Sp Eakin GIN To Ngu Es,

Warner Bros 1983

37 Mayakovsky,V (The last istter) pub'lish_ed n Elliat D,{ed) Mayakovsky:Twenly Yoars of Work

tiuseum of Modern Art.Oxford 1982,p.50.
1ne bunsien Manuscrlptdd
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81: Black out.

Such dreams, that magic island
-all that ofd stuff's been junked,
atoms in slow motion, dissalved like clouds at dawn, .

When ruthiess decisfons have o be made,
what's left is just a ratlle in an emptly skull;

shelis feft on a doorstap

wrapped with no message;

an illusion in plans drawn pinned up on the wall
a gap In thi conversation

where the vold seeps in.

The end is silence anyhow,

The old astrologer dries up.

Management consullants prepare thair reports,

Another boat,

another reef,

same old story, same old song.

No forwarding address.

No matter,

what else is feft to say, -
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its'a strange fealing, but orje'Act © *
uncoinmonte dasigners, to gd back to

. something they £ketchad biit others
.built, to see thelr dreams realised by
athers. Paying for a'ticket to experi-
ence-a place you have lived on paper,
in another-time, needing @'map to watk -
around & site you've drawn sp many

- timies, in another placg, are strange
sensations. -We know who ownsthe.-
copyright of drawings, of the designs .7,
contractors construct, but dreams, - |

- first words, ideas, Image drawn from .
the air .. . are stranger stuff. Sg-ofteri
it js'those first dreams that get writien .
out of the authorised history; yet they :
‘resonate in every teliing :

Stending in line for my tick : G
head National Garden Festival | was aware of
the ectioss 6f tat wild drezm time, fhat ma
carnival fit for a king, whence its design -
* ideas came (see UDQ-16),-But the official
Souvenir Programims starts at Chapter 2 or
sven 3. A bundie of idedgrams, 2 cluich of -,

poems, scraps of the Sirgationistel” .
Internatjonele make n strange frame to -

criticise £37ri,of investment. But when their -

. postrards promise *A, day cilt of this world”
*..and PR-men sell (again) “the mosl spectaty-
lar event” then dealersin dreams awake.
| There are six years of ths compjomises of
“* daylight histdzy, six years of the realism of '
- getting things dorie, six years of athers”
. imagination and pragmatism overlaid on
. Gatoshead's sueecssfuly second stage, bid,
ut its seven principles 1emain 3 benthmark
garden festival théory (if such dthing -
-~gxists). How does the present realisation
“mateh them? | PRIl

*. At NGF ‘90 thery:is np question of itee
.sccess, Elegant fabric roofs span the
tumstiles, high fences are concealed (from

the inside) by lush planting and high mounds:
a private spectacle rather than public place.
However discrete the control, the gates siill
_close at 8pm:. The three large parking lots are
' more a response to the sites’ sopology than
.the principle tf dispersed parking,which
envisaged if not a drive-in festival at least a
" short walk to the car, parked, Bullding
Restoration stops dead at the fence. Mend-

. ing Dunston Staiths - one of the’ ‘génerators of
‘the bid -may be the festivai’s most worth-

“while project, but W Ekins' riverside palazzo
<in ferro-concrete, the CWS Soap-Works,

. fernains a wrick, screened by art-hoardings,

. whin it should have been gallery spates. The | ©

. principles of sequence and variety of space .
~ and experience and focus of actiyity show

" vp the much vaunted absénce of a master
plan.’ The festival-tandscape is a jumble of -
:.competing, ofien kitsch, fragments, ill-
miched and jniervisible.. The ‘Times on the-
“Tyne* theme gardens tum their bicks'to the

* ‘river itself, hiding behind bunkers of ’
- *landscape’. ‘The banal spertacle ver-

i

. whelms., Notions of festival Zone, catending
the sites into the locality, are more fictions of
tourismthan tangible realites, the packaging
of art catalogues and cesort brochures. The
*Festival Landmarks' are‘loa small, 100

| - private in their language - and 100 many -to

" be memorable. The major public landmark
is & temporary ferris wheel - an appropriate
symbol perhaps, endlessly recycling briefl ’
Cthrlls, oL e T
- "The design success of the Festival art the
* simplgst gardens. Spaces that attempt litile,
are self comtained, visuzlty enclosed yet rich
“in ‘evocation.” GMBCs Saltmarsh, garden,
Fiilcher; Tate and Caner’s Northern lapd-
‘scape, BTCY's wooilands, Dutham CC's
- recopstiuctions and even Yeionica Ryan's -
Sieves in thé Grouhd domurs With less han
all the blootning technisslour-around them.
"The-Festival’s failure s in urban design.
Zlaimed that NGF ‘50
uid not) g0 led” - and it shows.
Beneath sirategie planning, after-use,
marketing, sponsorship lies the muddle of
experience. , The undoubted achievements of

't reclamation, civil engineering and investment

are not matchied in the quality of the physical
structuring of the event!s space, Coherent
organisstion of space angd ssquence, views
and momments; those old Jessans from Pope
and Cullén and Lynch, of Hideote, Rovsham
and ths Villa d'Este, cven Vauxhall Gardens
and thie Festival of Britain seem to have been
overlooked zlong the way, Butl guess you
can't take risks with £37m. British Garden
Festivals seem Jocked into a single modsl,
5till, in Pete Duff's potent words, ‘a circus
with plants’.

BOB JARVIS

NE PROMISED A GARDEN
OF WILD PLEASURES........
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The QUH_S“EDH‘MaHUSFﬁpt offers a rare and inﬁmate insight Into the urban design
proce&s - an hoiif-long epic which is: equal part§ design method, irplementation
research ... and epic poem and \Irisual‘perfqnngnéej poeri. Its influences range through
Viadimir Mayakovsky, Chiis Alexander and Lacirie Aridersan. It has boen: raraly
. performed arid is:deliberately unpublished -Btian Goodey wrote of one of
its performances “to wédnder off into poetic accounts of urban design Is cleatly insane'

Dr Bob Jarvis is Urban "Pe_si,t.;n Coed'n'ﬂga_t_t_)r in_the':bppa:_l:ﬁeq't of ;;Urban _{Env_i-ron_me_ntal
‘and Leisure Studles’ at Loridon Southbank Univejsity-and (probably) the.only fown
planner to hotd a;m_a'sters' degree’in creative writing. -





